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Use case examples

Used Borrowing and Investments data to inform negotiations about improved payment terms with a Combined Authority with high treasury management investments resulting in £ms of cashflow benefit 
 
Used RO spend per head comparator data as basis for agreeing a business plan with a Children’s Trust to return to stat neighbour benchmark average cost per head  

Used RO and RA cost per head and Core Spending Power per head comparisons in Council Budget Book to provide financial context to Councillors and the public about Council Services and funding levels. See sections 1.5 to 1.7 (page 35 –51)  2025-26 Budget Reference Document

Used s251 data to demonstrate £ms of excess spend on Children’s Residential Care relative to other alike Councils.  

Used Children’s Social Work Workforce data to show to Senior Leaders the extent of Agency staff use in comparison to other alike Councils 

Used RO, RA spend per head comparison data for e.g Adult Social Care/ Waste Services in Qtrly Finance reports to provide financial context 

Used RO, RA, Core Spending Power, Index of Multiple Deprivation, Council Tax, NNDR and DSG balance data to demonstrate to MHCLG that a Council in EFS was a relatively low spender, with low borrowing, had DSG surpluses, but was relatively very poorly funded re Core Spending Power, Council Tax, and NNDR. 
Used data in response to Government consultations.

Sales Fees and Charges data identified low areas of Adult Social Care income relative to others. Policy change in progress
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